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18 October 1985

MEMORANDUM FOR: Members, Agency Training Steering Committee

25X1 FROM:

Director or Training and Education

25X1 SUBJECT: Evaluation of the Training
Course

1. As you will recall, when we proposed to the Executive
Committee a revised and expanded Career Trainee (CT) Program, we
25X1 also said that we would ewv T participation in the\
20A1 [ |rraining cOurseﬁrafter it had run twice with a
full complement of CTs.

2. The first such running was to have taken place in

January, but because we had openings in September we moved the
25X1 schedule forward, and we now have

25X1 participating

3. We want to impanel an evaluation team as soon as
possible so that its members can have the opportunity to observe
the course if they so choose, and at their convenience.
Therefore, please nominate one officer to represent your
directorate. Your nominee should be someone with full knowledge
of your Directorate's career management objectives, We will

25X1 arrange for officers from
to supply any expert advice needed.

25X1
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SUBJECT: Training Course

4. The evaluation panel can go about its business any way
it chooses. We ask, however, that it address at least two
questions:

a. Doe% currently configured, meet the DO's

needs f°4

b. Does[:::::%chieve the purposes expressed in the
Executive Committee proposal

vember.
Chief will get the panel
together as soon as possible.
cc: C/CPN/DO
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